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IISA, in partnership with FranklinCovey, is proud to offer our professional members
access to the powerful 2-Day Multipliers Leadership Workshop.
Great leaders don’t have all the answers, they bring out the brilliance in others. The
Multipliers program helps you shift from unintentionally diminishing your team’s
contributions to becoming the kind of leader who amplifies intelligence, creativity,
and performance

In times of uncertainty and pressure to perform, this question is more urgent than
ever. Leaders today face real and complex challenges:

We need to grow, but we can’t hire.
We’re asking for everyone’s best, but people are burned out.
We’re succeeding today, but not ready for tomorrow.
We have top talent, but they’re not fully engaged.

What’s Holding Your Team BackWhat’s Holding Your Team Back

From Better Results?From Better Results?

Introducing Multipliers: How the Best Leaders Ignite
Everyone’s Intelligence

Multipliers know how to:
Unlock hidden talent
Spark innovation and bold thinking
Reignite energy and engagement
Deliver stronger, more sustainable results

Who Should Attend?
This program is ideal for senior leaders and managers who want to elevate their
leadership and accelerate business results.

Multipliers liberate people from the oppressive forces within
corporate hierarchy. They liberate people to think, to speak, and
to act with reason. They create an environment where the best
ideas surface and where people do their best work. They give

people permission to think.

-Liz Wiseman



Module Outcomes

Day 1

THE MULTIPLIER EFFECT

Understand the difference between Diminisher and Multiplier leaders, reflect on how each has
shaped your career, and identify well-meaning behaviours that may limit others. Spot your own
Accidental Diminisher habits and learn how to shift them through self-awareness and habit
change.

 ASK BETTER QUESTIONS
Make the shift from needing all the answers to asking the right questions, learn to use
purposeful questioning to unlock others’ thinking, practice active listening to value input,
and commit to actions that create more Multiplier moments at work.

LOOK FOR GENIUS
Participants will learn the Genius principles, shift their mindset from seeing genius as
rare to recognising everyone’s natural strengths, practice spotting others’ genius and
naming their own and commit to actions that bring out the best in their team.

CREATE SPACE FOR OTHERS 
Shift from pushing for results to creating space for bold thinking. Learn to balance your
input as a leader, foster a safe environment for ideas and learning, and commit to actions
that give others room to grow.

Day 2

OFFER BIGGER
CHALLENGES 

Shift from the Diminisher mindset of giving directives to the Multiplier mindset of
encouraging others to stretch beyond what they know. Reflect on past challenges,
practice framing goals as challenge questions, and commit to actions that inspire greater
effort at work.

DEBATE MAKER
Participants will shift from the Diminisher mindset of giving answers to the Multiplier
mindset of encouraging shared thinking and debate, they will also practice framing key
issues to invite diverse perspectives through structured debates that deepen thinking.

MULTIPLIERS IN ACTION

In this section, participants will hear real stories from people adopting Multiplier
behaviours, identify and prioritise actions to create Multiplier Moments in their roles,
and commit to running Multiplier Experiments with their teams to apply what they’ve
learned.
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